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targeting 24 (3), 22 

ventures 24 (2), 55 
Acquisitions 

ABB Group 25 (5), 17 

SEM industry diversity 25 (2), 36 
Activity flow chart 25 (1), 42 
Adaptive assessment 

EIA 24 (6), 102 
Ad hoc strategic 

alliance 25 (6), 11 

decision taking 25 (5), 80 
ADM 24 (2), 9 
Administration coordination 

franchise strategies 24 (4), 82 
Advanced 

group working 24 (5), 93 

manufacturing technology see AMT 
AIB Group 

marketing action programme 25 (6), 30 
Air Express business future 25 (2), 52 
Align approach 

SISP 25 (2), 76 


Alliance 
strategic 
building 25 (6), 10 
franchising 24 (4), 76 
Alliances 
environmental improvement 25 (4), 24 
SEM industry diversity 25 (2), 36 
Alternate integrating mechanisms 
concurrent product development 25 (6), 44 
Alternative evaluator system 24 (4), 53 
Ambiguity, strategic 24 (1), 75 
American 
/Japanese integration process 25 (1), 46 
new car development 24 (1), 17 
regulatory restructuring 24 (2), 37 
strategic planning obstacles 24 (4), 21 
AMT 
25 (6), 63 
investment methodology 24 (6), 60 
Analysis 
business process redesign methodology 25 
(1), 19 
competitive teardown 24 (4), 104 
environmental pollution 25 (4), 55 
global 25 (1), 74 
IS planning 24 (5), 48 
joint ventures 24 (4), 137 
key activities 
IMP programme 25 (1), 40 
R&D themes 24 (5), 12 
retailing competitive strategies 25 (2), 81 
strategic 
alliances 25 (6), 12 
frameworks 24 (5), 108 
SWOT 24 (4), 141; 25 (1), 101 
WWF UK mission 25 (2), 66 
Analytical marketing research 24 (5), 59 
Annex 
I EA projects 25 (4), 91 
II EA projects 25 (4), 91 
Annual planning cycle 24 (2), 96 
ANSI X12 committee 24 (2), 47 
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Ansoff's growth matrix 24 (4), 105; 25 (6), 81 
Anticipatory strategic planning 25 (3), 86 
Application-based networks 24 (6), 36 
Applied research themes 24 (5), 13 
Appraisal methodology 

AMT investment 24 (6), 60 

investment criteria 25 (5), 54 

strategic change 25 (1), 104 

WWFE UK activities 25 (2), 63 
Argnoter system 24 (4), 51 
ARR criteria 25 (5), 47 
Artificial intelligence techniques 24 (4), 49 
ASEAN 

economies 24 (2), 10 

strategic planning 25 (5), 80 
Ashridge Management Research Group 24 (4), 

145; 25 (3), 117; (6), 19 

Asian Dollar Market see ADM 
Assessment 

business process redesign methodology 25 

(1), 19 

Asset management 24 (1), 86; 25 (5), 43 
Assimilation process 25 (5), 70 
Assumption surfacing system 24 (4), 52 
Audited environmental report 

UK objectives 25 (4), 25 
Auditing 

environmental 24 (6), 23; 25 (4), 55 
Australian 

industrial safety 24 (3), 86 

mineral development 24 (4), 58 
Austrian banking 

Eastern European challenge 25 (4), 47 

environmental challenge 25 (4), 47 
Autarkic policies 24 (2), 101 
Autocratic central planning 24 (3), 58 
Automation 

factory development 24 (4), 29 

technology 24 (1), 84; (2), 46 
Automobile manufacturers 

East-West partnerships 24 (2), 75 

industry alliances 25 (4), 43 

new car development 24 (1), 18 

supplier selection 24 (3), 41 

world industry 25 (2), 26 


B 


Balancing strategic planning 25 (3), 86 

Banking 
Eastern enterprise training 24 (3), 58 
internal marketing 24 (2), 88 
strategic planning 24 (5), 68 

Bar code information 24 (1), 111 

BATNEEC 25 (4), 19 

Beachhead establishment 
international markets 25 (3), 60 

Behaviour standards 

mission statements 24 (4), 14 


Behavioural modelling 24 (1), 90 
Benchmarks 
IOC 25 (2), 94 
joint ventures 25 (1), 50 
Best Available Technique Not Entailing 
Excessive Cost see BATNEEC 
Bibliometric analysis 24 (3), 21 
Bilateral 
energy deals 25 (4), 39 
trade liberalization 24 (3), 69 
Board (The) 
CEP commitment 24 (3), 16 
corporate governance 25 (3), 9 
mission statements 24 (3), 73, 90 
strategic planning 24 (2), 94 
Boston Consulting Group, The 
growth-share matrix 24 (1), 102 
Bottom-up strategy 24 (4), 41 
BP Oil 
transnational organization building 25 (1), 37 
Brand 
awareness 24 (1), 60 loyalty 24 (4), 93 
Break-up value 24 (1), 11 
British 
export strategies 24 (1), 57 
Telecom 24 (1), 53 
Brundtland Commission 24 (4), 58 
BSP methodology 25 (2), 70 
Budget planning 24 (1), 110 
Building 
innovative organization 25 (6), 56 
regional environmental assessment processes 
25 (5), 109 
strategic alliances 25 (6), 10 
Bureaucracy reduction 24 (3), 38; 25 (1), 43 
Bureaucratic obstacles 24 (4), 21; 25 (1), 37 
Business 
alliance planning 25 (6), 14 
CEP 24 (3), 10; (6), 17 
definition statement 24 (3), 74 
entrepreneurship in Hong Kong 25 (6), 87 
failure 24 (3), 26 
format franchising 24 (4), 76 
function frequency 24 (6), 71 
global 25 (1), 73 
-government relations in Korea 25 (6), 49 
IT planning 24 (6), 67 
management development 25 (1), 37; (6), 18 
mission 24 (1), 102; (4), 10 
MSS Plan 25 (5), 108 
planning 
obstacles 24 (4), 21 
process 25 (4), 54 
process redesign methodology 25 (1), 18 
profile analysis ‘24 (1), 12 
satellite image planning 24 (4), 108 
screens 24 (1), 104 
SISP challenges 25 (2), 69 
social responsibility 25 (5), 59 





strategic vision 25 (1), 82; (5), 18 
strategies 24 (1), 90; (3), 49; (4), 14 
Systems Planning see BSP 
unit level 24 (1), 115; (3), 32 

Buyer group focus 24 (4), 104 


Cc 


CAD 24 (1), 18; (2), 65; 25 (6), 45 
CAD/CAM technology 24 (1), 25; (4), 29 
CAE 25 (6), 45 
Callisto system 24 (4), 50 
Canada - US FTA 24 (3), 66 
Cannibalization 25 (1), 60 
Canon Corporation strategic planning 25 (2), 63 
Capabilities 
development 24 (4), 38 
global 25 (1), 74 
Capacity 
IOC planning 25 (2), 90 
loss 25 (1), 57 
Capital 
allocations 25 (5), 45 
-intensive industry 24 (2), 11 
investment 24 (4), 106; 25 (5), 44 
takeovers 25 (6), 72 
Capitalism 
Eastern European development 24 (3), 58 
Carbon dioxide emissions 25 (4), 97 
Carry-over 25 (1), 60 
CASE 24 (6), 73 
CAT 25 (1), 110 
Catch-up alliance strategy 25 (6), 11 
Categorization issues 24 (2), 70 
CBU 24 (3), 40 
CEFIC 24 (2), 47 
Centralized treasury operation 24 (1), 85 
Centrally planned economies see CPEs 
Centre for Exploitation of Science and 
Technology see CEST 
CEO 
corporate governance 25 (3), 9 
credibility 25 (3), 30 
environmental issues 25 (3), 50 
investment decision-making processes 25 (5), 
43 
Strategic 
decisions 24 (6), 78 
thinking development 24 (6), 25 
planning 25 (2), 97 
vision 25 (1), 85 
CEP 24 (3), 10; (6), 17 
CEST report 25 (4), 10, 63 
Chaebol in Korea 25 (6), 54 
Chairman 
corporate governance 25 (3), 9 
Challenger strategy 24 (1), 107 
Challenges in strategic vision 25 (1), 82 
Change factors 24 (5), 69 


Subject Index 9 


Channel Tunnel planning 25 (3), 70 
Charities 
corporate social responsibility 25 (5), 59 
see also WWF UK 
Chemical industry 24 (3), 84 
China 
Strategic investment options 25 (2), 44 
CIM 24 (1), 25, 30; (4), 30; 25 (5), 39; (6), 45 
Citation analysis 24 (3), 19 
Clarity 
-priority matrix 24 (2), 72 
vision 25 (5), 25 
Clean-up environmental costs 25 (4), 54 
Client loyalty in Austrian banking 25 (4), 50 
Closed-loop strategic process 25 (1), 22 
Cluster analysis 25 (2), 84 
Clusters of consumers 24 (5), 24 
CMEA 25 (4), 49 
CMI Enterprises Room 24 (4), 51 
Cognitive maps 24 (5), 105; 25 (3), 105 
Coherent vision 25 (5), 25 
COKES distributed system 24 (4), 50 
CoLab system 24 (4), 51 
Collaboration 
product recycling 25 (4), 62 
Russian-Western joint ventures 25 (5), 68 
technological innovation 24 (6), 33 
Commercial opportunity 
Eastern Europe 24 (5), 17 
IOC computer system 25 (2), 89 
obsolescence 25 (1), 60 
satellite data 24 (4), 112 
Commercialization 
24 (1), 26 
food products 24 (1), 42 
Committed ship date see CSD 
Commonality scope 25 (1), 60 
Communications 
Common Market 24 (5), 28 
corporate 
planning 24 (5), 59 
strategy 25 (3), 27 
environmental report 25 (4), 30 
Gsm 25 (2), 16 
JIT loop 25 (5), 37 
joint ventures 25 (1), 48 
SISP challenges 25 (2), 69 
strategic vision 25 (1), 83; (5), 25 
WWF UK mission 25 (2), 66 
Company 
-based programmes 25 (5), 61 
board objectives 24 (2), 95; (3), 29 
cooperation 24 (1), 24 
cultural change 24 (1), 88 
distribution 24 (1), 98 
Europeanization 24 (2), 61 
expansion 24 (2), 54 
fast-growing 24 (1), 96 
financial management capability 24 (1), 85 
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flexibility 24 (1), 26 
global mobility 25 (1), 73 
microstrategy 25 (1), 53 
mission creation 24 (4), 10 
over-diversification 25 (5), 114 
restructuring 24 (1), 10 
sick 24 (3), 79 
Competition 
air express business 25 (2), 55 
analysis 24 (2), 63 
capitalist 24 (3), 61 
dynamics in the SEM 25 (2), 33 
electric appliance manufacturers 25 (6), 102 
intensified 24 (1), 26 
line personnel involvement 25 (1), 50 
oil industries 25 (1), 37 
sick companies 24 (3), 79 
WWF UK charity 25 (2), 63 
Competitive 
advantage 24 (1), 116; (4), 21; (5), 19, 69; 
(6), 68, 88; 25 (6), 64 
benchmarking 25 (1), 9 
capability 24 (1), 104 
franchising positioning 24 (4), 77 
generic strategies 24 (4), 104 
investment threat 25 (6), 80 
long-term performance 24 (3), 43 
manufacturing 25 (6), 64 
position 24 (3), 36 
retailing strategies 25 (2), 81 
strategies 24 (6), 48; 25 (3), 43 
streamlining 25 (1), 53 
teardown 24 (4), 104 
transnational alliances 25 (1), 90 
vision formulation 25 (6), 26 
Competitor 
analysis 24 (3), 22; 25 (2), 99 
joint ventures 24 (4), 131 
Complacency 
sick companies 24 (3), 79 
Complaints to the EC 25 (4), 94 
Complementary resources 25 (6), 11 
Complete built-up unit see CBU 
Compliance 
safety regulations 24 (3), 85 
Component manufacturers 
co-operative strategies 24 (1), 64 
cross-supply 24 (3), 42 
Compositional approach 
EIA 24 (6), 102 
Comprehensive assessment 
EIA 24 (6), 102 
Computer 
aided 
design see CAD 
systems engineering see CASE 
EIS 25 (6), 94 
information systems 24 (4), 44 
integrated manufacturing see CIM 


simulation 25 (1), 63 

SISP challenges 25 (2), 69 
Computerized information system 

IOC 25 (2), 89 
Conceptual 

framework for MAP 25 (6), 35 

model 

IS planning 24 (5), 42 
Singapore 24 (2), 10 

process model 24 (6), 78 

strategic vision 25 (5), 18 
Concurrent 

product development 25 (6), 40 

engineering 25 (2), 23 
Confrontation 

strategic vision 25 (1), 85 
Congruent culture 24 (1), 95 
Consensus Builder system 24 (4), 48 
Conservation 

WWF UK mission 25 (2), 66 
Conservatism 

sick companies 24 (3), 79 
Consistent vision 25 (5), 25 
Consortium alliance 25 (6), 11 
Constitutionalism model 

business-government relations 25 (6), 50 
Consumer 

air express service demand 25 (2), 53 

database development 24 (1), 111 

environmental awareness 25 (4), 23 

perception 24 (4), 93 

-producer relationships 25 (6), 41 

product markets 24 (4), 86 
Contingency planning 

energy industry 24 (2), 102 

North Sea emergencies 25 (4), 82 
Continuous 

contractual cash flows 24 (5), 119 

culture improvement 24 (3), 40 

improvement approach 25 (1), 46 
Contribution 

managerial responsibility 25 (1), 41 
Control document 24 (3), 35 
Convergence 

joint ventures 24 (4), 131 
Conversion 

Manager groupware system 24 (4), 45 

Strategy 24 (4), 76 
Co-operation 

JIT loop 25 (5), 37 

LPG sales in India 25 (2), 90 

product stewardship 25 (4), 62 

transnational alliances 25 (1), 91 

value-chain 25 (4), 67 
Co-operative 

information systems 24 (2), 46 

strategies 24 (1), 64; 25 (3), 43; (6), 13 
Coordinator groupware system 24 (4), 44 
Co-producer relationships 24 (3), 41 





Core processes 


customer value creation 25 (1), 55 


Corporate 


ABB overhead guideline 25 (5), 16 
Canon Corporation planning 25 (1), 63 
cash flows 24 (5), 119 
communication 25 (3), 27 
concurrent product development 25 (6), 40 
culture 24 (1), 28, 88; (4), 27; 25 (1), 28 
divestitures 25 (2), 10 
Environmental 
Policy see CEP 
strategy 25 (4), 9, 32 
failure 24 (4), 115 
finance in the 1990s 24 (1), 83 
goals 24 (1), 27, 50 
governance 25 (3), 9 
intelligence programmes 25 (1), 109 
investment criteria 24 (1), 12 
AMT governance 24 (6), 60 
decision-making processes 25 (5), 43 
IS planning 24 (5), 55 
joint ventures 24 (4), 131 
management development 25 (6), 19 
mission statements 24 (3), 73; (4), 10; 25 
(1), 81 
performance 25 (5), 91 
planning 24 (5), 59 
quality programmes 25 (1), 111 
raiders 24 (3), 100; 25 (1), 53; (6), 72 
restructuring 24 (2), 40 
social responsibility 25 (5), 59 
strategy 24 (1), 15, 28, 115 
attitudes 24 (5), 78 
trade barriers 24 (3), 66 
-style strategic planning 25 (5), 73 
sustainable development 24 (4), 71 
value-chain collaboration 25 (4), 62 
vision creation 25 (1), 81; (6), 25 
water industry 25 (4), 79 


Corrective action team see CAT 
Cost 


advantage 24 (4), 40 

containment 24 (1), 74; (2), 18 
FMS analysis 24 (5), 36 
manufacturing planning 24 (6), 88 
reduction 24 (1), 21; (3), 45 
technology in Taiwan 24 (5), 107 


Council 


for the Protection of Rural England see 
CPRE 
of Mutual Economic Assistance see CMEA 


Subject Index 11 


Creativity strike force 24 (3), 30 
Criteria generation 24 (5), 110 
Critical success factors see CSFs 
Cross-cultural 
alliance differences 25 (6), 16 
communications challenges 25 (3), 30 
management 25 (5), 68 
Cross-hauling 24 (3), 63 
Crown ownership 
Australian minerals 24 (4), 60 
CSD performance 25 (5), 42 
CSFs 24 (6), 69 
CSFR 25 (4), 49 
Cultural 
activity support 25 (1), 64 
joint-venture barriers 25 (5), 68 
mission statements 24 (4), 11 
Culture 
audits by managers 25 (1), 30 
change issues 24 (1), 88 
organization integration 25 (1), 46 
Customer 
base 24 (1), 113 
buying behaviour 24 (4), 39 
/consumer interface 24 (5), 75 
express delivery expectations 25 (2), 52 
feedback 25 (1), 26 
financial planning 24 (5), 71 
image improvement 25 (1), 48 
JIT loop 25 (5), 37 
led marketing 25 (1), 10 
loyalty 24 (1), 114 
needs 24 (2), 63 
perception 24 (1), 61; (3), 44 
superior service 25 (6), 57 
value creation 25 (1), 53 
Customers 
internal and external 24 (2), 82 
target segments 24 (4), 38 
Customized manufacturing 25 (6), 63 


D 


Data 
architecture 25 (2), 74 
control 24 (4), 30 
EIS 25 (6), 98 
Encryption Standard see DES 
processing support 
Rank Xerox 25 (1), 17 
Database management systems 24 (4), 46 


DCF criteria 25 (5), 47 
Deal capability 25 (1), 74 
Decentralization 
24 (1), 27, 90 
management development 25 (6), 19 
oil industry projects 25 (1), 38 
Decentralized 
ABB Group organization 25 (5), 12 


Coupon concept 24 (1), 112 
CPE enterprises 24 (3), 61 
CPRE 25 (4), 90 
Creative strategies 
climate for change 25 (1), 35 
corporate vision 25 (6), 25 
research 24 (5), 9 
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organizations 25 (5), 43 Disintermediation 25 (6), 110 
production 24 (2), 10 Distant-future orientation 24 (3), 49 
Decision Distribution 
conferencing approach to group DSS 25 (3), analysis 25 (1), 14 
101 companies 24 (1), 98 
-maker orientation 24 (3), 49 strategies 24 (5), 30 
making influence 25 (5), 95 Distriport 
modelling 24 (4), 44 Singapore 24 (2), 12 
support system see DSS Diversification programme 
Decline intervention 24 (6), 96 automotive industry 25 (2), 26 
Deconglomeration 24 (1),10 corporate planning 25 (1), 63 
Decontrol policy 24 (2), 37 energy sources 24 (2), 102 
Deculturation 25 (5), 70 European marketing 25 (2), 41 
Defence alliance strategy 25 (6), 10 oil industry projects 25 (1), 37 
Degrees of uncertainty 24 (1), 21 product range 24 (4), 107 
De-integration trends 24 (3), 41 related 24 (2), 55 
De-layering of corporate staffs 25 (4), 105 sick companies 24 (3), 82 
Delegation Sketchley 25 (3), 108 
reduced bureaucracy 25 (1), 42 UK water industry 25 (4), 72 
Delivery utilities 24 (2), 37 
time-sensitive packages 25 (2), 52 venture capital industry 25 (6), 85 
Demand-side plans 24 (5), 68 Diversified companies 
Demographic trends 25 (2), 26 24 (1), 115; (3), 32 
Denationalization air express business 25 (2), 59 
utilities 24 (2), 37 Diversion strategy 24 (1), 108; (4), 65 
Dependability 25 (6), 58 Diversity 
Deregularization 24 (6), 45 SEM industrial development 25 (2), 33 
Deregulation Divestment 
financial markets 24 (1), 83 ABB Group 25 (5), 17 
telecommunications market 24 (1), 52 Strategy 25 (2), 10, 224 
utilities 24 (2), 42 Domestic ventures 24 (2), 55 
DES 24 (1), 114 Downsizing 
Desired Future Position see DFP of corporate staff 25 (4), 105 
Detrimental formal planning 24 (4), 128 Strategies 24 (4), 86 
Development process Downstream operations 
automotive industry 25 (2), 26 oil industries 25 (1), 38 
CEO strategic thinking 24 (6), 30 Dowty ple 
expansion 24 (1), 74 strategic planning 25 (1), 100 
joint agreement 24 (5), 101 Drugs 
reduction 24 (1), 21 health care expenditure 24 (2), 16 
SEM development diversity 25 (2), 33 DSS 24 (5), 105 
strategic Dual budgeting 25 (2), 107 
change 25 (1), 28 Duality of SEM industries 25 (2), 35 
planning methods 25 (5), 73 Duplication elimination 24 (3), 46 
vision 25 (5), 24 Dutch new ventures 24 (2), 54 
venture capital 25 (6), 83 Dynamic inflexibility 24 (2), 107 
DFP formulation 24 (3), 90 
DIALGAS system 25 (2), 96 
Differentiation capability 24 (4), 40 E 
Digital signatures 24 (2), 51 
Direct E-mail systems 24 (4), 46 
European marketing 24 (5), 31 EA 
promotions 24 (1), 112 assessment process 25 (5), 110 
Dis-integration directive 25 (4), 90 
product development process 25 (6), 43 EAN 24 (2), 47 
Discount rates Early stage venture capital 25 (6), 81 
AMT investment 24 (6), 60 Earth Summit on environment 25 (4),9 
Discounted cash flow see DCF East-West automobile partnerships 24 (2), 75 


Discretionary EA projects 25 (4), 91 Eastern Europe 
Austrian banking challenge 25 (4), 47 





commercial opportunity 24 (5), 17 
markets 25 (2), 26 
new capitalism 24 (3), 58 
SEM diversity 25 (2), 38 
EC 
Sixth Amendment 24 (3), 86 
see also SEM 
Ecological pressure 25 (2), 26 
Economic 
culture differences 25 (5), 69 
plans 24 (5), 69 
Economics 
-based entry barriers 24 (3), 66 
Hong Kong 
entrepreneurship 25 (6), 89 
strategic investment options 25 (2), 44 
Economy 
and environment 24 (6), 17 
free-market 24 (1), 29 
South Africa 25 (3), 23 
EDI networking 24 (1), 84; (2), 46; (3), 47 
EDIFACT 24 (2), 47 
EDIFICE 24 (2), 47 
Education 
environmental report 25 (4), 30 
Hong Kong infrastructure 25 (2), 50 
joint venture programmes 25 (1), 49 
management development programmes 25 
(6), 19 
social responsibility 25 (5), 60 
sustainable development 24 (4), 71 
WWE UK mission 25 (2), 66 
Effective strategic planning 25 (2), 97 
Efficiency information 24 (5), 38 
EFTPOS 24 (1), 52 
EIS 
paradox 25 (6), 94 
strategic control 24 (5), 125 
EITB 25 (6), 104 
Electric appliance manufacturers 25 (6), 102 
Electricity industry 
privatization 24 (2), 106 
restructuring 24 (2), 38 
Electronic 
brainstorming system 24 (4), 52 
Data Interchange see EDI 
data sources 24 (4), 109 
equipment waste recycling 25 (4), 62 
mail 24 (4), 49 
satellite images information 24 (4), 108 
Emergency response procedures 
North Sea oilfields 25 (4), 82 
Emission reduction 25 (5), 60 
Emotional commitment 
mission statements 24 (4), 17 
Employees 
involvement programmes 25 (1), 10, 113; 
(5), 91 
mission statements 24 (3), 73; (4), 11 


Subject Index 13 


sick companies 24 (3), 79 
EMS 24 (4), 51 
End-of-life equipment see EOL 
Energy 

conservation 25 (5), 62 

EA targets 25 (4), 96 

industry uncertainties 25 (4), 38 

policies 24 (2), 101 
Engineering 

-based diversification 24 (2), 41 

services strategies 25 (3) 43 
Enterprise output 24 (3), 61 
Entrenched 

dominant design 25 (3), 81 

interests 24 (4), 23 
Entrepreneurs 24 (3), 26 
Entrepreneurship 

25 (6), 62 

environmental problems 25 (4), 22 

Hong Kong 25 (6), 87 

UK aircraft industry 24 (4), 107 
Entry 

barriers 24 (3), 66 

beachhead strategies 25 (3), 60 
Environmental 

analysis 25 (2), 99 

assessment see EA 

Austrian banking challenge 25 (4), 47 

benign products 25 (5), 60 

change 24 (1), 72 

code assessment methods 25 (4), 34 


corporate policy 24 (3), 10; (6), 17; 25 (4), 9 


impact analysis 24 (6), 102 


issues and restrictions 24 (1), 24, 29; 25 (1), 


64; (3), 50 
joint-venture factors 24 (4), 130 
organization 25 (2), 6 
pollution reduction 25 (4), 54 
problems 25 (4), 26 
protection 24 (4), 58 
Protection Act 1990/Agency see EPA 
scanning 25 (5), 84, 106 
statement 25 (4), 93 
value-chain collaboration 25 (4), 62 
volatility 24 (2), 67 
EOL equipment 25 (4), 64 
EPA 24 (3), 86; (4), 64; 25 (4), 19 
Equifinality 24 (2), 37 
Equity 
-based venture deals 25 (6), 81 
carve-out 24 (1), 11 
ESPRIT project framework 24 (4), 134 
EUREKA project framework 24 (4), 134 
European 
automobile industries 24 (2), 75; (3), 41 
CEP practices 24 (3), 14 
dynamics 24 (6), 42 EDI 
development 24 (2), 46 
inter-company integration 24 (1), 84 
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food processing companies 24 (1), 40 
marketing strategy 24 (5), 23 
resource satellite (ERS-1) 24 (4), 112 
strategic successes 25 (2), 16 
supplier industry 24 (3), 48 
Europeanization 24 (2), 61 
Evaluation 
business competitive position 25 (2), 99 
capital allocation criteria 25 (5), 45 
IS criteria 24 (5), 46 
Excellence 
challenge 25 (1), 46 
performance 25 (1), 63 
Exchange rate fluctuations 24 (5), 119 
Executive 
impatience 25 (5), 25 
information systems 25 (6), 94 
leadership 24 (2), 28 
SISP challenges 25 (2), 73 
steering committee 
new launch paradigm 25 (1), 23 
workshops 24 (6), 70 
see also senior executives 
Expansion 
24 (1), 74 
venture capital 25 (6), 83 
Experimental groupware systems 24 (4), 49 
Expert choice cell system 24 (5), 105 
Export strategies 
24 (1), 57 
pan-European marketing 24 (5), 23 
Express delivery business 25 (2), 52 
External value chain 24 (6), 69 


g 


FA 
/CIM introduction 24 (4), 33 
development 24 (4), 29 
Facilitators 24 (3), 91 
Factor and regression analysis 
24 (1), 61 
retailing industry 25 (2), 84 
Factory automation see FA 
Failed units 24 (3), 79 
Failure 
factors 25 (1), 71 
investment 25 (5), 46 
strategic 
planning 25 (2), 97 
vision 25 (1), 83; (5), 25 
subsidiary 25 (3), 117 
Fast-track corporations 


concurrent product development 25 (6), 40 


FDI 24 (3), 69; 25 (2), 50 

Federal Energy Regulatory Commission see 
FERC 

FERC 24 (2), 39 


Financial 
ABB Group performance 25 (5), 11 
AMT appraisal methodology 24 (6), 60 - 
based diversification 24 (2), 42 
board planning 24 (2), 97 
capability 25 (1), 74 
frequency of distribution 25 (5), 37 
investment criteria 25 (5), 47 
planning 24 (4), 22 
product performance 25 (1), 61 
services industry 24 (1), 83; (2), 12 
SISP challenges 25 (2), 75 
strategic planning 24 (5), 68 
weak control 24 (3), 79 
Finnish joint ventures 25 (5), 68 
Firm-specific advantages see FSAs 
Five forces model 
Porter 24 (4), 130 
Flag deployment system 25 (1), 51 
Flexibility 
energy industry 24 (2), 104 
manufacturing planning 24 (6), 88 
strategic 
planning 25 (5), 88 
staircases 24 (4), 40 
vision 25 (5), 25 
Flexible 
automation 24 (5), 34 
management development 25 (6), 19 
Manufacturing 
Cell see FMC 
System see FMS 
risk management 24 (1), 85 
Flue gas desulphurization 25 (4), 96 
Flyer firms 24 (1), 97 
Flywheel momentum 25 (3), 117 
FMC 24 (4), 29 
FMS 24 (4), 29; (5), 34; 25 (6), 45 
Focused approach management development 25 
(6), 22 
Food research 24 (1), 40 
ForComment system 24 (4), 47 
Forecast-based planning 24 (4), 22 
Foreign 
direct investment see FDI 
exchange 
demand 24 (1), 84 
management 24 (5), 119 
investment 24 (2), 10; 25 (2), 44 
markets 25 (3), 60 
ventures 24 (2), 55 
Formal 
planning 24 (4), 127 
public hospitals strategy 24 (1), 71 
Formalised management development 25 (6), 22 
Formulation of vision guidelines 25 (5), 22 
Fragmented 
management development 25 (6), 22 
market franchising 24 (4), 78 





Framework for strategic change 25 (1), 28 
Franchising strategy 24 (4), 74 
Free 
-market economy 24 (1), 29; 25 (6), 89 
-pricing spiral 24 (2), 21 
Trade Agreement see FTA 
French safety regulations 24 (3), 86 
Frequency of purchase 24 (4), 86 
Frequent 
shopper programme 24 (1), 111 
traveller programme 24 (1), 112 
FSAs 24 (3), 66 
FTA 24 (3), 66 
Functional 
cross-over points 25 (1), 16 
strategies development 24 (1), 30 
Fund managers 24 (3), 101 
Fundamental research themes 24 (5), 13 
Fundraising for WWF UK mission 25 (2), 65 
Future water industry prospects 25 (4), 72 
Futures paradigm 
EIA 24 (6), 102 
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Gap analysis 24 (2), 96; (3), 97 
GATT 24 (2), 9 
Genba genbutsu principle 25 (1), 52 
Generic strategies 
24 (4), 25, 76 
strategic alliances 25 (6), 10 
Geopolitical energy changes 25 (4), 38 
Global 
air express business 25 (2), 52 
automobile production 24 (2), 75; (3), 42 
competitiveness 24 (5), 34 
convergence 24 (4), 131 
Digital Highway 24 (1), 54 
environmental issues 25 (4), 32 
European system 25 (2), 16 
expansion franchising 24 (4), 78 
/local dialectic 24 (6), 40 
marketing 24 (4), 131 
mercantilism 25 (4), 41 
mobility 25 (1), 73 
niche market 24 (2), 63 
oil industry competition 25 (1), 37 
product concepts 24 (1), 17 
R&D 25 (1), 64 risk management 24 (1), 85 
system for mobile communications see GSM 
technological competition 25 (6), 64 
Globalization 
24 (1), 26; 25 (6), 40 
tyre industry 25 (1), 46 
Glocal management 25 (6), 20 
Goal formulation 
ASEAN organizations 25 (5), 84 
Taiwan 24 (5), 107 
WWE UK mission 25 (2), 64 
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Governance 25 (3), 9 
Governmental control 
Australian minerals 24 (4), 60 
entry barriers 24 (3), 66 
environment 25 (4), 9, 90 
incentive programmes 24 (5), 105 
industrial safety 24 (3), 85 
public hospitals 24 (1), 72 
satellite image planning 24 (4), 108 
sick companies 24 (3), 80 
Graphic user interface see GUI 
Green 
Austrian movement 25 (4), 47 
CEP 24 (3), 10; (6), 17 
consumer products 24 (3), 10 
economic changes 24 (4), 21 
product stewardship 25 (4), 62 
savings patterns 25 (4), 49 
sustainable development 24 (4), 59 
Greenfield ventures 24 (2), 54, 62, 76 
Greenhouse effect 24 (6), 19; 25 (3), 52 
Group 
. AIB Group action programme 25 (6), 30 
DSS 25 (3), 98 
planning 
coordination 25 (4), 38 
tools 24 (4), 52 
responses to culture change 24 (1), 93 
strategy 25 (2), 16, 81 
working evolution 24 (5), 93 
Groupware information systems 24 (4), 44 
Growth 
air express business 25 (2), 52 
franchising strategy 24 (4), 74 
Hong Kong/Chinese investment options 25 
(2), 45 
southern European industry 25 (2), 38 
Strategies 24 (2), 54; (4), 65 
Triangle 24 (2), 13 
GSM 25 92), 16 
Guaranteed air express delivery service 25 (2), 
53 
GUI 25 (6), 99 
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Handover delays 25 (1), 18 
Hardware 
integration 
concurrent product development 25 (6), 45 
R&D support 24 (5), 10 
Hax and Majluf methodology 25 (5), 75 
HDTV 25 (2), 18 
Head office 
added value 25 (5), 52 
strategic vision 25 (1), 86 
Health care 
expenditure 24 (2), 16 
formal strategy 24 (1), 71 
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Hedging techniques 24 (5), 119 
Higgins’ E-mail system 24 (4), 46 
High 
-definition television see HDTV 
-impact SISP applications 25 (2), 70 
-mobility barriers 
beachhead establishment 25 (3), 67 
-risk venture capital 25 (6), 81 
-substitution barriers 
beachhead establishment 25 (3), 67 
-tech firms 
internal marketing 24 (2), 89 
investment 24 (4), 106 
Nokia 25 (2), 16 
performance 24 (1), 100 
Hindsight strategic planning 25 (3), 86 
Holding company strategic vision 25 (1), 86 
Holistic approach to EIA 24 (6) 102 
Hong Kong 
entrepreneurship 25 (6), 87 
strategic investment options 25 (2), 44 
Horizontal 
expansion 24 (2), 55 
technological alliance 24 (4), 135 
Hospitals, public formal strategy 24 (1), 71 
HRD 24 (1), 88; (4), 66 
Human 
Resource 
Development see HRD 
integration 25 (6), 45 
managers 25 (5), 91 
planning 24 (6), 9 
SEM diversity 25 (2), 42 
response 
environmental change 25 (4), 19 
Hybrid 
information systems 25 (6), 98 
strategy linkages 24 (2), 80 


/ 


IBM 
AS/400 new product launch 25 (1), 22 
Japan's personnel strategy 24 (6), 9 
ICC 
Business Ratio Report 1988 25 (6), 105 
Incoterms 24 (2), 51 
IDC 24 (1), 53 
IE methodology 24 (6), 67; 25 (2), 70 
Image information industry 25 (1), 67 
Immediate term strategy 24 (6), 99 
IMP 25 (1), 37 
Impact approach to SISP 25 (2), 76 
Implementation processes 
24 (1), 28 
AIB Group marketing action programme 25 
(6), 
30 AMT strategy 25 (6), 66 
board planning 24 (2), 96 


business process redesign methodology 25 
(1), 19 
CEO role 25 (2), 102 
corporate vision 25 (6), 27 
divestiture 25 (2), 10 
downsizing 24 (4), 93 EA 25 (4), 90 
employee involvement programmes 25 (5), 
91 
environmental 
policy 25 (3), 56 
programmes 25 (4), 44 
failure 25 (5), 27 
internal marketing 24 (2), 83 
IOC aims 25 (2), 89 
management development 25 (6), 19 
New Zealand Post commercialization 25 (5), 
29 
restructuring 25 (5), 99 
SISP challenges 25 (2), 69 
strategic 
planning 24 (5), 75; 25 (1), 83, 101 
private sector planning 25 (5), 73 
Staircases 24 (4), 36 
Import-substitution strategy 24 (2), 9 
Improvement potential 
world class performance achievement 25 (1), 
48 
Incentive bonus schemes 24 (5), 98 
Incentives 
24 (1), 28, 114 
employee involvement programmes 25 (5), 
91 
research motivation 24 (5), 11 
Incompatibility 
corporate failure 24 (4), 124 
Incremental 
development strategies 24 (2), 102 
perspective of strategic development 25 (1), 


Independent water companies 25 (4), 72 
India 

industrial accidents 24 (3), 84 

sick companies 24 (3), 79 
Indian Oil Corporation see IOC 
Individual 

customer focus 24 (1), 113 

response patterns 24 (1), 9 
Industrial 

accidents 24 (3), 84 

change 24 (6), 42 

duality 25 (2), 35 

IS planning 24 (5), 51 

marketing 25 (3), 43 

profitability 25 (6), 108 
Industrialization 

ASEAN economies 24 (2), 12 

automotive industry 25 (2), 26 

Hong Kong entrepreneurship 25 (6), 87 





Industry 
Hong Kong structure 25 (2), 50 
SEM development diversity 25 (2), 33 
Inertia 
strategic planning 24 (4), 23 
Inflexible energy policies 24 (2), 101 
Informal planning 24 (4), 127 
Information 
technology air express business 25 (2), 53 
CIM 25 (5), 39 
corporate finance 24 (1), 85 
EDI exchange 24 (2), 50 
EIS 25 (6), 94 
Engineering see IE 
environment exchange 25 (4), 63 
FMS reporting strategies 24 (5), 37 
gathering 25 (5), 84 
group DSS 25 (3), 98 
groupware 24 (4), 44 
Japanese changes 24 (6), 11 
large-scale processing 24 (1), 111 
Lens system 24 (4), 49 
processing 24 (4), 32 
satellite images pianning 24 (4), 108 
system planning see IS planning 
total quality 25 (1), 109 
In-house 
finance 24 (1), 86 
research 24 (2), 41 
Innovation generation 25 (3), 36 
Innovative 
ability 25 (1), 46 
processes 
food industry 24 (1), 43 
inter-company networks 24 (6), 33 
organization building 25 (6), 56 
research 24 (5), 9 
products development 24 (1), 23 
SISP processes 25 (2), 70 
transportation planning 25 (3), 70 
Innovator strategy 24 (1), 108 
INPACT initiative 24 (4), 134 
Inspectors 
industrial disaster 24 (3), 85 
Instability 
board structures 25 (3), 12 
South African transition 25 (3), 21 
Institutionalization 
strategic planning 25 (5), 73 
Insurance cover 
sick companies 24 (3), 80 
Intangible 
assets 25 (5), 43 
strategic planning results 25 (5), 78 
Integrated 
CIM 24 (4), 30 EIA 
approach 24 (6), 102 
planning systems framework 24 (2), 70 
transaction system 24 (1), 113 
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Integration 
air express business 25 (2), 52 
European marketing 25 (2), 41 
Hong Kong/Chinese economies 25:(2), 44 
Japanese-American company 25 (1), 46 
management development 25 (6), 18 
progressive suppliers 24 (3), 45 
Russian-Western companies 25 (5), 69 
strategic alliances 25 (6), 14 
Integrative 
groupware 24 (4), 44 
Strategic planning process 25 (5), 73 
strategy linkages 24 (2), 80; 25 (6), 69 
Intelligence 
directory 25 (1), 113 
total quality 25 (1), 109 
Inter 
-company networking 24 (1), 84 
innovation 24 (6), 33 
-industry co-operation 24 (1), 26 
-organizational information systems see IOS 
-personal 
leadership 24 (2), 28 
relationships 25 (6), 58 
Interest rates for AMT investment 24 (6), 60 
Internal 
firm analysis 25 (2), 99 
labour market development 24 (6), 58 
marketing 24 (2), 82 
rate of return see IRR 
International 
air express business 25 (2), 52 
automotive industry 25 (2), 26 
banking 24 (1), 83 
beachhead establishment 25 (3), 60 
collaboration venture 24 (6), 35 
competition 25 (2), 37 
co-operation 24 (1), 26 
corporate governance 25 (3), 9 
corporation building 25 (1), 68 
energy economy 25 (4), 39 
Hong Kong/Chinese marketing 25 (2), 50 
joint ventures 24 (4), 131 
management project see IMP 
market franchising 24 (4), 79 
telecommunications 24 (1), 52 
trade 24 (2), 46 
Trade Advisory Committee see ITAC 
Internationalism 
corporate planning process 25 (1),63 
Hong Kong/Chinese investment 25 (2), 50 
management development 25 (6), 20 
Intervention 
by outsiders 25 (1), 35 
in decline 24 (6), 96 


Investment 


CEO role 25 (2), 100 
corporate criteria 24 (1), 12; 48 
decision-making process 25 (5), 43 
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Eastern Europe 24 (5), 18 
growth in R&D 24 (1), 17 
high-tech 24 (4), 106 
Hong Kong investment options 25 (2), 48 
IOC information plant 25 (2), 94 
Japanese 24 (6), 53 
marketing and distribution 24 (1), 61 
new technology 24 (6), 46 
product cost performance 24 (3), 44 
R&D 25 (6), 72 
relocation 25 (1), 68 
restructuring programme 25 (5), 99 
strategic 
planning 25 (5), 88 
Staircases 24 (4), 41 
strategies 24 (4), 66 
transportation 25 (3), 74 
venture capital industry 25 (6), 79 
widows and orphans 24 (2), 38 
Invisibility strategy for beachhead establishment 
25 (3), 69 
IOC 25 (2), 89 
IOS 24 (2), 46; (5), 41 
IRR approach 25 (5), 48 
IS planning systems 
24 (1), 28; (5), 41 
business strategy 24 (6), 67 
Rank Xerox 25 (1), 17 
SISP challenges 25 (2), 69 
Issue analyzer system 24 (4), 52 
Issues 
categorization 24 (2), 70 
identification programme 24 (2), 69 
IT 
data processing systems 25 (1), 18 
industry in Taiwan 24 (5), 105 
-intensive approach to group DSS 25 (3), 101 
planning 24 (6), 67 
satellite data 24 (4), 108 
ITAC 24 (3), 71 
Italian-Russian joint ventures 25 (5), 68 
Iterative marketing planning 24 (2), 84 
Ives-Learmonth customer resource 
lifecycle framework 25 (2), 96 
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Japan 
Bridgestone/Firestone acquisition 25 (1), 46 
Canon Corporation strategic planning 25 (1), 
63 
concurrent product development 25 (6), 40 
corporate vision creation 25 (6), 28 
direct investment 24 (6), 57 
export strategies 24 (1), 59 
factory automation 24 (4), 29 
IBM personnel strategy 24 (6), 9 
industrial safety 24 (3), 86 
manufacturing investment 24 (6), 56 


NCR Japan 25 (5), 37 
new car development 24 (1), 15 
Ricoh research 24 (5), 9 
Rank Xerox management 25 (1), 9 
Japanese 
benchmarks 25 (1), 50 
J-ERS-1 satellite 24 (4), 112 
restructuring programme 25 (5), 99 
JEDI committee 24 (2), 47 
JIT loop 25 (5), 37 
JND concept 24 (4), 86 
Job 
creation 24 (1), 96 
qualification test system 25 (1), 63 
Joint 
operations alliance 25 (6), 11 
research themes 24 (5), 13 
supplier infrastructure 24 (3), 46 
ventures 24 (2), 55; 25 (5), 68 
Hong Kong/China 25 (2), 50 
Shukko programme 24 (6), 14 
strategic choice 24 (4), 130 
tyre industry 25 (1), 46 
Just 
in time production system see JIT 
noticable difference see JND 


K 


Kaisen mind improvement 25 (1), 46 
KBS development 24 (4), 44 
Kent C C Transportation planning 25 (3), 70 
Key 
air express management 25 (2), 52 
environmental problems 25 (3), 52 
suppliers 24 (4), 40 
King's input-process-output model 24 (5), 42 
Knowledge 
-based systems see KBS 
-intensive industry 24 (2), 11 
Korean Government 
relationships with business 25 (6), 48 


L 


Labour 
market changes 24 (6), 11, 53 
productivity 24 (4), 33 
Laissez-faire model 
business-government relations 25 (6), 50 
LAN 24 (4), 31 
Land access to Australian minerals 24 (4), 60 
Launch process for new products 25 (1), 23 
Laundry and cleaning industry 25 (3), 108 
Law enforcement of environmental regulations 
25 (4), 54 
LBO 24 (1), 11; (2), 11 





Lead-time 
major road schemes 25 (3), 76 
reduction 25 (1), 58 
Leadership 
cultivation 25 (6), 59 
employee involvement programmes 25 (5), 
97 
establishment 24 (3), 78 
generating innovation 25 (3), 36 
global mobility 25 (1), 74 
merger transformation 25 (5), 10 
operational 24 (6), 25 
qualities 24 (2), 29 
SISP problems 25 (2), 72 
style 24 (1), 28 
technological change 25 (3), 82 
through quality strategy 25 (1), 9 
vacuum 24 (1), 80 
Learning 
curves 24 (5), 36 
organizations 25 (2), 24; (6), 21 
Legal requirements for emergency response 
procedures 25 (4), 82 
Legality 
electronic documents 24 (2), 51 
franchising control 24 (4), 81 
strategic decisions 25 (1), 64 
Legislation 
chemical safety 24 (3), 87 
Leveraged buy-out see LBO 
Liability 
environmental suits 25 (4), 54 
management 24 (1), 86 
Liberalization 
Indian economy 24 (3), 79 
trade 24 (3), 69 
Licencing strategy 24 (4), 105 
Limitations of JIT loup 25 (5), 37 
Line personnel involvement 25 (1), 50 
Liquidity level control 24 (1), 86 
Loan products 25 (4), 48 
Local area network see LAN 
Logistic 
management strategies 25 (2), 61 
systems development 24 (1), 30 
Long-distance attack 
beachhead establishment 25 (3), 67 
Long range planning 
corporate planning process 25 (1), 63 
decision-makers 24 (3), 49 
JIT loop 25 (5), 37 
Hong Kong/Chinese investment options 25 
(2), 51 
restructuring model 25 (5), 99 
strategic approaches 25 (5), 91 
Long-term 
board objectives 24 (2), 95 
competitive performance 24 (3), 43 
contractual cash flows 24 (5), 120 
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investments 24 (6), 60; 25 (5), 43 
Strategic 
staircases 24 (4), 37 
vision 25 (5S), 99 
Lotus Notes system 24 (4), 46 
Low probability event see LPE 
LPE 24 (3), 85 


M 


Macroeconomic strategy 
24 (2), 11 
AMT investment regulation 24 (6), 60 
Macro-strategy 25 (1), 53 
Major road scheme planning 25 (3), 70 
Malcolm Baldridge National Quality Award 25 
(1), 22, 110; (5), 91 
Management 
accounting 24 (4), 34 
buy-outs/buy-ins 25 (6), 82 
by objectives see MBO 
CEO strategic thinking development 24 (6), 
25 
concurrent product development 25 (6), 46 
corporate planning process 25 (1), 63 
decline intervention 24 (6), 96 
development 25 (6), 18 EIS 25 (6), 94 
environmental 24 (6), 23; 25 (3), 50; (4), 9 
foreign exchange 24 (5), 119 
franchising 24 (4), 80 
global mobility 25 (1), 73 
informationsystem 25 (5), 13 
integration 24 (1), 27 
internationalism 25 (6), 20 
investment decision-making processes 25 (5), 
43 
Japanese 24 (6), 53 
joint ventures 24 (4), 131; 25 (5), 68 
marketing 24 (1), 109 
micro-strategy 25 (1), 61 
mission creation 24 (4), 10 
new launch paradigm 25 (1), 23 
planning commitment 24 (4), 22; 25 (1), 67 
process redesign 25 (1), 16 
satellite-based decisions 24 (4), 109 
SEM industrial diversity 25 (2), 33 
sick companies 24 (3), 79 
SISP challenges 25 (2), 73 
strategic 
alliances 25 (1), 93 
vision 25 (1), 83 
superior market performance 25 (6), 65 
sustainable development 24 (4), 71 
system planning 24 (1), 28 
technological discontinuity 25 (3), 79 
training 24 (1), 90 
turbulence 25 (2), 111 
US Federal system 25 (5), 73 
value gaps 24 (3), 101 
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visualization 25 (5), 41 
WWE UK techniques 25 (2), 64 
Managerial 
action for strategic change 25 (1), 28 
initiative 24 (6), 99 
innovation spiral 25 (3), 36 
Managing inputs 25 (1), 116 
Mandatory EA projects 25 (4), 91 
Manpower reduction 24 (3), 82 
Manufacturing 
automation protocol see MAP 
automotive industry capabilities 25 (2), 26 
control systems 24 (4), 106; 25 (5), 40 
divestiture 25 (2), 10 
flexibility 24 (5S), 34; 25 (2), 21 
investment decision-making processes 25 (5), 
44 
Japanese investment 24 (6), 53 
performance 24 (4), 127 
planning 24 (6), 88 
product stewardship 25 (4), 62 
restructuring processes 25 (5), 99 
MAP 24 (4), 31; 25 (6), 30 
Market 
bridgeheads 25 (1), 74 
development venture capital 25 (6), 84 
entry 24 (4), 130 
growth rates 24 (4), 77 
Hong Kong industrial requirements 25 (2), 


niches 24 (1), 61 
orientation of energy policies 24 (2), 103 
SEM segmentation 25 (2), 34 
Strategy screening 24 (3), 25 
uniformity 24 (4) 131 
Marketability-profitability analysis 24 (1), 23 
Marketing 
action programme see MAP 
internal strategy 24 (2), 82 
management 24 (1), 109 
mix 24 (1), 103; (5), 24 
models 24 (5), 59 
strategic planning 25 (5), 88 
strategy 24 (1), 16, 46; (4), 86; (5), 23 
technology linkage 25 (6), 64 
WWE UK 25 (2), 66 
Marlow method 24 (5), 80 
Matrix organization 25 (5), 13 
Mature apprenticeships 24 (6), 58 
MBO 25 (1), 48 
Medium-range planning 25 (1), 63 
Mercantilism model for business-government 
relations 25 (6), 50 
Merger 
ABB achievement 25 (5), 10 
planning 24 (1), 77 
rationalization 25 (2), 24 
takeover analysis 25 (6), 73 
targeting 24 (3), 22 


Mergersin the tyre industry 25 (1), 46 
MES 24 (4), 138 
Meta-analyses 24 (4), 127 
Method/1 methodology 25 (2), 70 
Microelectronics data 24 (4), 113 
Micromarketing 24 (1), 111 
Micro-strategy concepts 25 (1), 53 
Military expenditure 25 (3), 52 
Mineral development strategy 24 (4), 58 
Minimum economic size see MES 
Ministry of Social Services see MSS 
MIS 

departments 25 (2), 69 

system 24 (3), 82 
Mission 

statements 24 (3), 73, 90 

CEO role 25 (2), 101 

corporate 25 (1), 81 

creation 24 (4), 10; 25 (6), 34 

customer value 25 (1), 54 

environmental 25 (4), 9 

strategic intent 24 (4), 145 

strategic staircase 24 (4), 37 

WWE UK 25 (2), 63 
MITI inventory 24 (3), 86 
MNC 

24 (2), 11; 25 (6), 106 

Hong Kong investment options 25 (2), 50 

International beachhead strategy 25 (3), 60 
MNEs 

strategic planning 25 (1), 66 

trade preferences 24 (3), 66 
Mobile communications 24 (1), 55; 25 (2), 23 
Modernization strategy 24 (6), 34 
Monitoring 

board objectives 24 (2), 95 

business plans 24 (4), 25 

energy industry 24 (2), 102 

performance 25 (5), 86 

strategic staircases 24 (4), 40 
Motivation 

employee involvement programmes 25 (5), 

97 

performance 24 (5), 92 

R&D 24 (5), 11 

strategic alliances 25 (6), 12 
Multifunctional teamworking 24 (3), 47 
Multinational 

business 24 (2), 65 

enterprise see MNE 

management internationalism 25 (6), 20 
Multi-plant information system IOC 25 (2), 89 
Multi-sector participation 25 (4), 67 
Multiple 

retailers 25 (6), 102 

regression analysis 25 (6), 72 
Multistream associates 25 (1), 38 
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National policy-making 24 (2), 37 
Nationalization 
IOC 25 (2), 90 
UK aircraft industry 24 (4), 106 
Natural resources 
WWE UK mission 25 (2), 67 
Naval Surface Warfare Center (NAVSWC) 25 
(5), 73 
Near-future orientation 24 (3), 49 
NEDC 25 (6), 104 
Needs-oriented R&D selection 24 (5), 12 
Neo-paternalism 25 (1), 63 
Net present value see NPV 
Netherlands 
corporate vision creation 25 (6), 28 
Networking 
inter-company 24 (1), 84 
Networks 
accountability 25 (1), 42 
engineering services 25 (3), 
franchising 24 (4), 80 
inter-company 24 (6), 33 
strategic alliances 25 (1), 94 
New 
air express business opportunities 25 (2), 52 
Eastern European capitalism 24 (3), 58 
competitors 24 (4), 130 
customer groups 25 (4), 50 
product 
development 25 (5), 37 
launch process 25 (1), 22 
SISP objectives 25 (2), 69 
technologies 24 (4), 120; (6), 33; 25 (6), 64 
ventures 24 (2), 54 
Zealand Post commercialization 25 (5), 29 
Niche strategy 
24 (1), 61; 107 
air express business 25 (2), 52 
beachhead establishment 25 (3), 63 
global 24 (2), 63 
retailing industry 25 (2), 82 
Singapore 24 (2), 11 
NIE 24 (2), 11 
Non 
-added value activities 
elimination 24 (3), 40 
-EC European base merger 25 (5), 10 
-economic factors 
Hong Kong entrepreneurship 25 (6), 89 
-executive directors 
Sketchley 25 (3), 108 
-financial performance measures 24 (3), 32 
-quantifiable objectives 25 (2), 102 
-regulatory risk management 24 (3), 88 
-tariff barriers 24 (3), 69 
-value added time 25 (1), 17 
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Norsk Hydro 
Environmental report 25 (4), 25 
Norway 
environmental pressure 25 (4), 26 
NPV approach 25 (5), 48 
Numerical control (NC) machine tools 24 (4), 
29 


O 


Object Lens system 24 (4), 49 
Objective deployment system 25 (1), 51 
Objectives 
board planning 24 (2), 95 
environmental pollution 25 (4), 56 
Norsk Hydro 25 (4), 25 
vision development 25 (5), 27 
Obsolescence 25 (5), 26 
Obstacles in strategic business planning 24 (4), 
21 
Odette 24 (2), 47 
OEDC 24 (6), 53; 25 (4), 43, 49 
OEM design cycle 24 (3), 41 
Off 
-line retailer system 24 (1), 113 
-shore 
sourcing 25 (5), 41 
support organization 25 (4), 84 
Office automation equipment 24 (5), 9 
Oil 
industry competition 25 (1), 37 
spill response 25 (4), 88 
Omega system 24 (4), 50 
On 
-line information networks 24 (4), 32 
-shore support organization 25 (4), 82 
Operating 
company strategic vision 25 (1), 86 
units 24 (3), 32 
Operational 
decisions 24 (4), 109 
leaders 24 (6), 25 
plans 25 (1), 71 
Singapore headquarters 24 (2), 13 
Opportunities 
Eastern Europe 24 (5), 17 
SISP challenges 25 (2), 69 
strategic vision 25 (1), 82 
Opportunity wheel 
air express business 25 (2), 58 
Order handling for competitive advantage 25 
(1), 53 
Organization 
alliances 25 (6), 13 
ASEAN strategic planning 25 (5), 81 
culture 
change 24 (1), 88 
integration 25 (1), 46 
database 25 (6), 94 
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environment 24 (2), 70; 25 (3), 50 

franchise links 24 (4), 79 

horizons 24 (3), 51 

internal marketing 24 (2), 82 

IOC commercial aims 25 (2), 89 

IS planning 24 (5), 41 

restructuring 24 (2), 39; 25 (5), 99 

SISP challenges 25 (2), 69 

strategic action programmes 25 (3), 36 

streamlining 24 (3), 82 

structure planning 24 (1), 28 

technological change 25 (3), 82 

vision creation 25 (6), 25 

WWFE UK mission 25 (2), 63 
Organizational 

Canon structure 25 (1), 64 

development 24 (5), 75 

effectiveness 25 (1), 74 

environmental challenges 25 (4), 9 

infrastructure system 24 (4), 52 

joint ventures 24 (4), 130 

strategy paradigm 25 (1), 29 

structure alteration 25 (1), 37 
Orientation for decision-makers 24 (3), 49 
Original equipment manufacturers see OEM 
Output-related SISP problems 25 (2), 72 
Overall cost leadership 24 (4), 104 
Overextending resources and capabilities 24 (4), 

121 

Over-diversification 25 (5), 114 
Overhead cost reduction 25 (1), 37 
Over-stretching of new products 25 (1), 61 
Ownership 

power 24 (3), 26 

Strategy generation 24 (5), 75 

world class performance achievement 25 (1), 

48 


P 


Pacific Age, The 24 (2), 14 
Package size reduction 24 (4), 86 
Pair-wise comparisons 24 (5), 114 
Pan 
-European structure 24 (2), 61; 25 (£), 10 
-European marketing strategy 24 (5), 23 
-global company 25 (5), 10 
-regional purchasing policy 24 (3), 42 
Parallel engineering 24 (3), 47 
Parenting advantage 24 (1), 116; 25 (5), 43 
Participate system 24 (4), 47 
Participative leadership 24 (1), 26 
Partnership management process 25 (1), 13 
Patent 
analysis 24 (3), 19 
life 24 (2), 19 
Paternalism model 
business-government relations 25 (6), 50 
Patterns of strategic development 25 (1), 34 


Payback method 24 (6), 61 
P-D-C-A Shewhart system 25 (1), 52 
PE index 25 (2), 84 
Perceived product value 24 (4), 86 
Performance 
consumer group perceptions 25 (3), 64 
corporate communication 25 (3), 29 
job qualification test system 25 (1), 63 
strategic groups 25 (2), 85 
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